
National President’s Report for 
18/19 June 2025, CAHS Board & AGM Meetings 

  
I am very excited to be at our 62nd National Convention in Ottawa. Here is a 
summary of my activities over the last several months. 
  
● Continue working on a replacement for Andrea as our e-newsletter editor. 

Have entered into discussions with Krista Konkin regarding the position. She 
is working with the Regina RUSI on their social media presence and have told 
me that she is interested in learning more about what our e-newsletter editor 
position involves. 

● Attended the CAHS National executive meeting on February 2, 2025. 
● Discussed the Journal production with Terry. 
● Contacted both Will Chabun and Mathias Joost to prepare them for articles 

being sent from Terry for their editorial expertise and received positive 
acceptance from both. 

● Completed survey of convention presenters and provided ranking of each. 
● Registered for the CAHS 2025 Convention in Ottawa. 
● Booked flights and hotel for the convention. 
● Held a Regina Chapter executive meeting and confirmed that our chapter 

would donate $400 to national to sponsor an event at the convention. 
● Participated in the Annual General meetings for the Regina RUSI Trust Fund 

and the RCAFA 600 Wing, in the position of vice-president. 
● Attended the Annual General Meeting of the Regina RUSI. 
● Organized the April Chapter meeting for our chapter, hosted at the Regina 

Flying Services meeting room and having James Bogusz, the CEO of the 
Regina Airport Authority, as our presenter. 

● Co-hosted April 27, 2025, Board of Directors meeting. 
● Sent CV for Dr. David Williams to Kyle for inclusion of consideration for the 

new patron for the CAHS. 
● Received documents from 631 Sentinel Squadron for the 2025 application of 

the J. Patterson $1,000 scholarship and forwarded all the information onto the 
CAHS National Executive. 

● Emailed Krista Konkin with the job description for the CAHS e-newsletter 
editor position. Concluded that Krista is not in a position to take on the job as 
she is a professional writer and her hourly rate is above our budget. 

● Contacted Brian Cotter of our Toronto Chapter and he indicated that he would 
be able to attend the ACR and present the certificate and cheque on behalf of 
the CAHS. Cheque and documents now in Brian’s possession. He advised 
that he would take photos of the ceremony and draft a write up of the event. 



● Received a letter of interest from Faith Tabladillo in Edmonton for the position 
of CAHS e-newsletter editor. Conducted a Zoom interview with Faith, along 
with Rachel Lea Heide and Kyle Huth. The interview went well, and we 
decided to proceed with the process to bring her on in a three-month trial. I 
contacted Andrea Wiseman and asked her to talk to Faith about the 
expectations of the position. 

  
There have been many other day-to-day activities that I have addressed but have 
not included in this report. 
  
Thank you for your support and confidence. 
Blue Skies, 
  
Gary Williams 
National President, 
Canadian Aviation Historical Society 
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– 2024 Income Productions vs Actual 
– 2025 Expense Projections 
– 2025 Income Requirements 
– Current Financial Situation 

• GIC Update 
– Legacy GICs 
– Grant Family Donation Investments 

• Auditor 
– Acceptance of Auditor Report as 2024 Financial Report 
– Approve Greg MacLeod for 2025 audit 

• Membership Update 
– Corporate and Museum Membership 

• Discussion and Motions 

 



2024 Budget Expense Spent vs Projections 
Expenses:  $72,337 ($60,090) 
• Journal/Printing: $24,454 ($24,000)   

– Estimated $12,000 for 4 journals printing/mailing @ $3,000/journal + $12,000 Production 
– Other Printing/Copying: $241.95 ($250) 

• Postage & Mailing House: $6,822 ($12,000)  
• Website Hosting: $5,107 ($4,500 ) 
• Accounting and Lawyers: $7,319 ($7,500 ) (some trademark work has occurred) 
• Insurance: $2,289 ($2,500)  
• Bank Charges: $1,646 ($1,800)  
• Grants and Journal Awards: $3,921 ($500)  
• Office Administration Expenses: $6,155 ($2,540) ($4079.54 GST rebate forwarded to chapters) 

– Corporation Fees:  $12.00 ($15) 
– Post Office Box:  $503.98 ($525) 
– Book Orders: $1,396.26 ($2,000) 
– Office Supplies: $667.25 ($250)  
– Charity Law Training: $28.25 ($50) 

• Storage: $2,305 ($2,500) 
• Fundraising: $4,207 ($2,000) (calendar printing and translation) 
• Convention: $8,073  ($0 ) 

– Not in the budget; year-by-year variations; break-even with registrations 
– Convention Printing and Mailing: $0 ($0) (email most AGM packages) 

• Other:  $39 ($0) 
– Teleconferencing/Videoconferencing: $0 ($0) (National is using Manitoba Chapter account) 
– Advertising: $0 ($0)  
– Mileage:  $39 ($0) 

 
 

 

2024 Income Received vs Requirements 
Required Income:  $81,545 ($78,000)  

– Memberships: $24,028 ($45,000) 
– Donations: $14,924 ($22,000) 
– Back Issue Sales: $1,918 ($1,500) 
– GST Rebate (Misc): $4,285 ($3,500) 
– Fundraising (Cal/Bks/etc): $6,945 ($1,000)  
– Interest: $13,322 ($500) (what GICs have accrued by end 2024) 

– Convention: $16,123 ($5000) 
 

• This reflects the accrual method of accounting where only membership payments for 2024 are 
included.   

• Memberships received for 2025 & beyond will be deferred to future audits.  
– $8,443 in membership revenue is deferred for future audits. 

 

• Motion: Board/AGM attendees accept the 2024 audit as our 2024 Financial Report and 
submission to CRA 

 



2025 Budget Expense Projections 
 
Expenses:  $64,200 
• Journal/Printing: $25,000   

– $12,800 for 4 journals printing/mailing @ $3,200/journal + $12,000 Production 
– Other Printing/Copying: $200 

• Postage & Mailing House:  $14,000 ($12,000 for 4 journals @ $3,000/journal) 
• Website Hosting:  $5,500  
• Accounting and Lawyers:  $7,500 (some trademark work has occurred) 
• Insurance:  $2,500  
• Bank Charges: $1,800  
• Grants and Journal Awards: $500 
• Office Administration Expenses:  $2,900 

– Corporation Fees:  $25 
– Post Office Box:  $525 
– Book Orders: $2,000 
– Office Supplies: $300 
– Charity Law Training: $50 

• Storage:  $2,500 
• Fundraising:  $2,000 (calendar printing and translation) 
• Convention: $0 (not in the budget; year-by-year variations; break-even with registrations) 
• Convention Printing and Mailing:  $0 (email most AGM packages) 
• Teleconferencing/Videoconferencing:  $0 (National’s occasional use relies on chapter accounts) 
• Advertising: $0  
• Journal Editing: $0 (not in budget; tempo still uncertain; will use inheritance GICs) 
 

 

 

2025 Income Requirements 
Required Income:  $64,300 

– Memberships: $30,000 
– Donations: $21,000 
– Back Issue Sales: $2,000 
– GST Rebate: $4,300 
– Fundraising (Cal/Bks/etc): $3,000  
– Interest: $4,000 
– Convention: Break Event Goal; Profit a Bonus 
– New Safety Net: Inheritance Investments 

 

 



Current Financial Situation 
Cash Funds to National’s Credit: $47,402.68 
• Bank Account as of 17 June 2025:  $46,612.16  
• Paypal Account as of 17 June 2025:  $790.52 
 
 

 
Upcoming Bills This Summer: Income is in the Account 
– Auditor: $6,300 
– Terry’s July, Aug, Sept Journal Payment: 3 x $1,000 = $3,000 
– Winter 2020 Journals (printing, mailing house, Cda Post): $5,700 

 
GIC Update – Legacy GICs 

• CAHS National:  $23,717.77 (+ $687.82 interest) 

– 1 year non-redeemable (due 5 Feb 2026); 2.9% interest 

• Patterson Award:  $12,130.00 (+ $545.85 interest) 

– 1 year non-redeemable (due 24 July 2025); 4.5% interest 

• Closed Chapter Funds:  $6,949.26 (+ $201.53 interest) 

– 1 year non-redeemable (due 5 Feb 2026); 2.9% interest 

• Inheritance GIC: $248,400  
– See next slide 
– $23,400 was released from estate to CAHS (amount being held back for taxes) 
– Have kept $8,400 of the additional money in bank account for Journal editing payments; also have 

access to a cashable GIC for any immediate needs 
– Some will be used for adding website content, hiring additional Journal editors 
– Considering other suggestions such as advertising, donations to museums/aircraft reconstruction 

 
GIC Update – Inheritance GICs, $240,000 

• Immediate Access:  $10,349.52 (+$260.16 interest) 

– 1 year cashable (due 28 May 2026) 
– 2.5% interest 

 

• Quick Access: $15,739.22 (+$392.40 interest) 
– 1 year non-redeemable (due 25 May 2026)  
– 2.5% interest  

 

• Short Term Market Investment $50,000 
– 3 years non-redeemable (due 26 May 2026) 
– 8.5% minimum guaranteed; up to 22% interest 

 
 

 



GIC Update – Inheritance GICs, $240,000 
 
• Medium Term Market Investment: $15,000  

– 3-years non-redeemable (due 30 May 2028) 
– 4% minimum guaranteed; up to 20% interest 

 

• Medium Term Market Investment: $100,000 
– 5 years non-redeemable (due 26 May 2028) 
– 16% minimum guaranteed; up to 32% interest 

 

• Long Term Market Investment: $57,500  
– 5-years non-redeemable (due 30 May 2030) 
– 10% minimum guaranteed; up to 32% interest 
– Originally 2 years non-redeemable (due 26 May 2025)  

• 5% minimum guaranteed; up to 15% interest 
• $7,500 interest received (rolled into principle renewed) 

 

 
Auditor 

• Greg MacLeod 
 (Leslie & MacLeod, Chartered Professional Accountants) 

– Recommend appointing him again for 2025 audit 
 

• Auditors have finished 2024 audit and will prepare CRA 
submission; recommend acceptance of audit 

 

• Motion for Board: Approve remaining with this auditor for 2025 
Audit (CAHS 2025-2026 season) 

 
Membership Update 

Members on Winter 2020 Mailing List (June 2025) 

– Total:   940 (June 2025) 910 (May 2024) 

– Traditional:  551 (June 2025) 554 (May 2024) 

– Online:  357 (June 2025) 326 (May 2024) 

– Corporate:       5 (June 2025)         5 (May 2024) 

– Museum:     27 (June 2025)     25 (May 2024) 

 

New Members 
• 20 by mid-June 2025 (and counting) 
• 43 New Members in 2024 
• 47 New Members in 2023 



CAHS Corporate and Museum Membership 
• Corporate Members  

– Hope Aero 
– North Wright Airways 
– Prairie Flying Service 
– VAC Development 
– Washington Airline Society 

• Museum Members 
– Alberta Aviation Museum 
– Billy Bishop Home and Museum 
– Bomber Command Museum (Nanton) 
– Botwood Flying Boat Museum 
– British Columbia Aviation Museum 
– Calgary Mosquito Society 
– Canada’s Aviation Hall of Fame 
– Canadian Aviation Museum (formerly known as Canadian Historical Aircraft Association) 
– Canadian Bushplane Heritage Centre 
– Canadian Museum of Flight 
– Canadian War Plane Heritage Museum 
– Commonwealth Air Training Plan Museum 
– Comox Air Force Museum 
– De Havilland Canada  (NEW) 
– First in Last Out 
– Great War Flying Museum 
– Hangar Flight Museum 
– Harvard Historical Aviation Society 
– KF Centre for Excellence (NEW) 
– Montreal Aviation Museum 
– Musée de L'aviation de Montréal 
– National Air Force Museum of Canada 
– New Brunswick Aviation Museum 
– Quebec Aerospace Museum 
– Royal Aviation Museum of Western Canada 
– Shearwater Aviation Museum 
– Western Development Museum 

 

 
Discussion and Motions 

• Discussion? 
 
• Questions? 
 
• Motion(s)? 

– That Board attendees accept the 2024 audit as our 2024 Financial Report and 
submission to CRA 

– That Board attendees approve remaining with auditor Greg MacLeod for 2025 
Audit (CAHS 2025-2026 season) 

 



 
Back-Up: Add’tl Journal Associate Editors 

• Goal 
– To increase the number of people working simultaneously, focussing on editing 

roles and interacting with authors 
– To have Terry be solely focused on the graphics and assembly roles of putting 

Journals together for printing 
 

• Associate Editors Committed So Far 

– Mat Joost, Will Chabun, Mike Bechtold, Richard Goette, Bert Furlong 
 
• Methodology 

– Taking advantage of people’s availability  
• Commit to either editing 1 article at a time or  
• Commit to editing a complete Journal (approximately four articles) 

– Offering compensation of $250 for each completed article 
– Encourage timely completion to receive payment 



CAHS 2024–2025 Membership Report by Bill Zuk (Membership Secretary) 
  
Following the work done by former CAHS Membership Chair John Chalmers, the current 
Membership welcome initiative is Inspired by the traditional “Welcome Wagon” 
community and organization welcome programs. The Canadian Aviation Historical 
Society membership welcome initiative is designed to foster engagement, increase 
retention, and create a stronger sense of belonging among new and prospective 
members.  
  
As CAHS continues to attract a diverse group of aviation enthusiasts, historians, 
researchers, and former aviation professionals, a structured welcome approach will 
ensure that newcomers feel valued and supported from the outset. 
  
The Welcome Wagon Approach? 

1. Enhance Member Experience 

o First impressions are critical. A personal welcome makes new members 
feel noticed and appreciated. This early engagement increases the 
likelihood they will remain involved in CAHS activities, publications, and 
events.  

o Once a new individual, corporate,  organization or education membership 
is identified, the CAHS Treasurer not only collects the membership fee 
but also sends the latest CAHS Journal (print or electronic format).  

o A follow-up contact is made via Email (see appendix A). 

2. Strengthen Organizational Cohesion 

o The CAHS can foster community and camaraderie. When the new 
member attends at the local or national CAHS events, it is imperative that 
new members are greeted by friendly, informed greeters or mentors from 
local or national chapters.  

o This helps bridge generational or regional gaps and ensures knowledge 
and interests are passed on. 

3. Encourage Active Participation 

o Many new members are unsure how to get involved beyond reading the 
CAHS Journal. A Welcome Wagon guide (a project to come) or mentor 
can introduce them to local events, national conferences, volunteer 
opportunities and research networks, encouraging greater involvement. 

o The local or regional chapter is the place to start. 

4. Support Membership Growth and Retention 

o While recruiting new members is vital, retaining them is equally important. 
A personal welcome program increases satisfaction and reduces the 
chances of early drop-off or disengagement.  

o The local chapter often is where the contacts and connections are made 
and strengthened. 



 A Future Enhanced Welcome Wagon 
Program  

1. CAHS Background  

o Digital or print materials 
introducing CAHS, including 
its mission, history, 
publication highlights, and 
how to get involved.  

o These can include print and 
non-print materials as well as 
displays. 

2. Personal Contact 

o A welcome email or call from 
a designated volunteer or 
chapter representative.  

o A follow-up “open house” may 
also be involved 

3. Buddy System or Mentor Match 

o Option to connect new 
members with a “buddy” for 
their first few months. 

o Working from a database of 
new and recurrent members 
is important in order to make 
connections. 

4. Monthly New Member Feature 

o Highlighting new members in 
newsletters or online, 
encouraging community 
recognition. 

o A highlight activity may be 
offered at the chapter or local 
level. 

5. Feedback Loop 

o After 3–6 months, new 
members are surveyed for 
suggestions to improve the 
program. 

o Survey results can be shared 
and used as the basis for 
changes.  



  

Appendix A (sample welcome letter): 

  
Welcome to the Canadian Aviation Historical Society! 
We’re excited to have you on board and share the many benefits of being part of this 
vibrant community dedicated to preserving and celebrating Canada’s rich aviation 
history. New members are always welcome, and we hope you will help to spread the 
word about the Canadian Aviation Historical Society. 
  
Membership Benefits: 

1. Access to Exclusive Publications: As a member, you’ll receive our 
quarterly Journal, featuring in-depth articles, research, and stories on Canada’s 
aviation history. This publication is a treasure trove of information for aviation 
enthusiasts and historians. 

2. Networking with Fellow Enthusiasts: Joining the CAHS connects you with a 
network of aviation history buffs, researchers, and professionals from across 
Canada. Whether you’re a casual enthusiast or a dedicated researcher, you’ll 
find a welcoming and knowledgeable community here. Presentations at local 
chapters can often include an online link. 

3. Invitations to Special Events: Members gain exclusive access to events such 
as local chapter meetings, annual conventions, guest lectures, and historical 
tours. These events are great opportunities to learn more about aviation history 
and connect with other passionate members. 

4. Resources and Archives: Check our website anytime at www.cahs.com for 
information, resources and archived material. Our members have access through 
our online newsletter, to news about CAHS events and activities, articles of 
interest about Canadian aviation, recommended new books about Canadian 
aviation, and even a monthly quiz to test your knowledge! 

5. Contribution Opportunities: You’ll have the chance to contribute to our 
publications, participate in research projects, and volunteer for events. Whether 
you want to write, research, or help organize activities, your involvement helps 
preserve Canada’s aviation legacy. 

6. Discounts on Books and Merchandise: Members enjoy discounts on a wide 
range of aviation-related books, merchandise, and historical resources, perfect 
for expanding your personal collection or supporting research efforts. 

How to Join a Local Chapter: 
Connecting with your local chapter is a fantastic way to deepen your involvement in the 
CAHS community. Local chapters host regular meetings, events, and presentations that 
focus on regional aviation history, and they’re a great place to share your passion with 
others who share your interests. 
  
Here’s how to get involved: 

1. Visit the CAHS Website: Go to the Canadian Aviation Historical Society’s 
official website <www.cahs.com>, where you’ll find a list of local chapters across 
Canada. 

2. Find Your Nearest Chapter: Locate your local chapter using the chapter map or 
directory on the site. Each chapter operates regionally, offering a range of 
activities tailored to the local aviation history. 



3. Contact Your Chapter’s Representative: Reach out to the chapter’s contact 
person, whose details are listed on the website. They can provide you with 
information on upcoming meetings, membership fees, and events. 

4. Attend a Local Meeting or Event: Once you’ve connected with your local 
chapter, you can attend meetings, guest lectures, and social gatherings to meet 
fellow members and start participating in chapter activities. 

5. Get Involved: From volunteering to giving presentations or assisting with local 
research projects, there are plenty of ways to get involved with your chapter and 
contribute to preserving Canada’s aviation history. 

  
By joining both the national society and your local chapter, you’ll enjoy the full 
experience of the Canadian Aviation Historical Society—sharing your passion for 
aviation, learning from others, and helping to preserve Canada’s storied past. 
  
We look forward to seeing you at our events and meetings! Welcome aboard! 
  
Bill Zuk 


